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ALLEN COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

POLICIES AND PROCEDURES

POSITION DESCRIPTION: DEAN FOR CTE AND INDUSTRY PARTNERSHIPS
1.00 
GENERAL STATEMENTS

1.01 POSITION SCOPE

a. The Dean for CTE and Industry Partnerships provides direction and allocates time to developing internal and external partnerships, especially those related to innovative career and education partnerships in our service area and Kansas. 
b. The Dean for CTE and Industry Partnerships facilitates the development, implementation, and assessment of College and academic policies, practices, and expectations that promote student-centered approaches to teaching and learning.

c. The Dean for CTE and Industry Partnerships is responsible for leadership, development, supervision, and administration of programs and services designed to create and maintain development of industry partnerships to support student success in clinicals, practicums, apprenticeships, and job placement. This includes leadership for the college credit Associate of Applied Science degrees, career certificates, dual and concurrent certificate pathways programs, and non-credit personal interest, continuing education, and business and industry training.
d. The Dean works as a member of the Academic Affairs administrative team.

2.00
SPECIFIC STATEMENTS

2.01
Position Function and Category

a. Reporting Relationship: Vice President for Academic Affairs

b. Function/Category of Position: Administrative

c. Length of Contract: 12 months (July 1 through June 30 annually)

d. Salary Category: VII
2.02
Supervision

a. Supervision Received:

The Dean for CTE and Industry Partnerships reports directly to the Vice President for Academic Affairs.

b. Supervision Exercised:

The Dean for CTE and Industry Partnerships supervises full-time faculty, instructional staff, and adjunct faculty assigned to certificates, personal interest, continuing education, business and industry training, and AAS degree completion.
The Dean for CTE and Industry Partnerships supervises directors and coordinators as assigned.
The Dean for CTE and Industry Partnerships supervises administrative assistants and clerical workers as assigned.

The Dean for CTE and Industry Partnerships supervises work-study and other student workers as assigned.

2.03 Key Areas of Responsibility

Curriculum and Instruction

1. Promote student-centered approaches to teaching and learning.

2. Facilitate the continuous improvement of present course and program offerings by working with faculty and instructional staff to incorporate innovations in teaching and learning into courses and programs.

3. Facilitate the development of new course and program offerings by working with faculty, instructional staff, student services, business and industry, and administration to identify area educational and training needs.

4. With the input and help of industry partners and program faculty and staff, establish and maintain advisory boards for all CTE programs.
5. Participate in the College curricular process, by assisting faculty and instructional staff in the drafting and revision of course proposal documents, by actively participating on the Curriculum Committee, and by ensuring that annual College Catalog updates are in accordance with the curricular process.
6. Support and facilitate all the Prior Learning Assessment for Career and Technical Education and work with Registrar on transcripting of credit.
7. Ensure the assessment of student learning at the course and program levels.  Participate in the assessment of co-curricular activities for CTE programs.

8. Facilitate the Program Review process, as assigned by the Vice President for Academic Affairs and in support of faculty and instructional staff, ensuring the use of data to recommend curricular and programmatic modifications, and inform planning and budget priorities.

9. Facilitate the development of CTE course schedules with faculty, instructional staff, and CEP schools and recommend to the Vice President for Academic Affairs.

10. Serve as the second step in the Academic Appeals process by working with students and instructors to facilitate resolutions to student inquiries, complaints, and appeals.

11. Develop and facilitate the successful transfer of courses and clear articulation of programs with other colleges and universities.

12. Oversee policies, procedures, and compliance of the Americans with Disabilities Act as they pertain to instructional materials and accommodations.

13. Facilitates grant applications for assigned division or area, manages grants, and prepares required reports.

14. Serves as liaison to other college divisions, areas and services, advisory committees, individual students and student groups, and appropriate university, school and other off-campus community groups.

Personnel

1. Provide leadership and supervision of the college faculty, instructional staff, and adjunct faculty, and staff of Career and Technical Education and Industry Partnership functions.

2. Develop effective communication through regular academic division and program meetings with faculty and instructional staff and hold regular area meetings with directors, coordinators, and staff members.

3. Coordinate instructional assignment information and contract requests, including full-time, adjunct, and overload assignments, for approvals and processing by the office of the Vice President for Academic Affairs.

4. Recruit, interview, select (with consultation of VPAA), and supervise full-time and adjunct faculty for certificate and AAS programs.

5. Coordinate the College mentoring program for non-tenured full-time faculty and staff, as assigned. 

6. Facilitate development and implementation of individual Professional Development Plans for full-time faculty and instructional staff. 

7. Coordinate with other Academic Deans the Student Evaluations of Instruction for full-time faculty and instructional staff. 

8. Conduct evaluations for directors and coordinators, administrative assistants and clerical workers, and student workers as assigned.

9. Participate in the development, implementation, and assessment of faculty handbooks in collaboration with Academic Affairs deans and directors.

10. Conduct the Administrative Evaluation of Instruction for full-time faculty and instructional staff assigned, as directed by the Vice President for Academic Affairs.

11. Coordinate to ensure student progress reporting through the retention tool by all faculty and instructional staff toward increasing student success. 

12. Serve as an advocate for faculty and instructional staff in academic issues. 

13. Supervise and evaluate activity sponsors within CTE programs.

Management  

1. Provide overall leadership for and supervision of activities, personnel, and facilities associated with certificate and AAS programs, K-12 CTE partnerships, and Business and Industry partnerships.

2. Plan, develop, organize, coordinate, implement, direct, and evaluate the operations and activities of the assigned college's career education & partnerships efforts; identify and schedule prospective opportunities; maintain the calendar of promotional activities and events. 
3. Lead and manage faculty to ensure all accreditation/oversight requirements for specialized programs (such as those with programmatic accreditors and licensure) are met and reports are filed correctly and promptly. Facilitate the connection between program accreditation and assessment of student learning. 
4. Develops and maintains relationships with four-year colleges and universities, K-12, regional occupational education institutions, and appropriate community-based organizations related to CTE (Career and Technical Education).
5. Act as the grant coordinator for grants secured such as Perkins, JIIST, etc., and remains current on legislation and regulations required to adjust programs and/or services to ensure compliance. 
6. Facilitate the budget development process for areas of responsibility.

7. Manage the approved fiscal year budget for all areas of responsibility.

8. Coordinate with Student Affairs in the development, implementation, and assessment of academic advising processes.

9. Facilitate the development, implementation, and assessment of academic support services for CTE programs.
College-wide Responsibilities

1. Facilitate the development and implementation of Strategic Plan initiatives in areas of responsibility or as assigned.

2. Participate in College Councils, Standing Institutional Committees, and Task Forces as assigned.  

3. Coordinate and conduct on ground training sessions of full-time faculty, instructional staff, and adjunct faculty in effective practices for instruction.

4. Represent and participate on behalf of the college on statewide committees and associations such as Kansas Council for Workforce Education and the Technical Education Authority (TEA).

5. Represents the college in professional development and advocacy settings at the local, state, and federal levels regarding CTE and Business and Industry training.
6. Assist in the College’s reaffirmation of accreditation and direct projects toward continuous quality improvements throughout the College.
7. Perform all other duties as assigned by the Vice President for Academic Affairs.
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Allen Community College is committed to a policy of nondiscrimination on the basis of race, sex, color, national origin, religion, age, and disability in admissions, educational programs or activities, and employment; all as required by applicable laws and regulations under the Title VI Civil Rights Act of 1964, the Title IX Regulations of 1972, Section 504 of the Social Rehabilitation Act of 1973, and the Americans with Disability Act of 1990. Responsibility for coordination of compliance and receipt of inquiries has been delegated to the Vice President for Student Affairs, Allen Community College, 1801 North Cottonwood Street, Iola, Kansas 66749, 620-365-5116, vpsa@allencc.edu.







